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ABSTRACT 

This study attempts to analyze and compare the 
structure ot influence in two rural communities in southern Ohio with 
population centers ot less than 10,000 inhabitants. (For a study of 
one oi the communities only, see AC 010 451.) The two communities are 
stuuied as to reputed inf luentiais, the business and economic 
subsystem, the civic organizational subsystem, the educational 
subsystem, and the governmental subsystem% A comparison of the two 
communities as to influence structure revealed both similarities and 
differences* One community, Riverview (a pseudonyn) had a structure 
ot Influence directed by community inf luentiais; in the other 
community, Newton (a pseudonym), the reputed community influentiais, 
with one exception, seemed neither to be the source of influence nor 
closely allied to influential units of the community* Conclusions are 
that; (1) the reputational technique makes it difficult to locate and 
identity socially and geographically removed individuals, emerging 
influentiais, and inf luentialu no longer active in community decision 
making; (2) the social system as a conceptual tool is useful as a 
theoretical framework from which to analyze the structure of 
influence; (3) the vertical system concept is a useful tool in 
analyzing extra-community based Influence; and (4) the two 
communities exhibit characteristics similar to larger onos. (DB) 
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Community Power Structure: 

A Methodological Analysis and Comparison' 

C. WIUIAM CIV«N ond JOHN B. MITCHEU* 



INTRODUCriON 

'I'hc connminity has long Ixcn (»nc of llic most in- 
vtsiig.ilcd units of society. The rrpid gro^vlh of 
government self help prog r:^ ms has created a greater 
.'iwarencss on the part of local change agents of the 
importance of the structure of social power at tlic 
comiiumity level. In many instances, these agents 
Inraine a\»MTc of social jXAver when projects which 
they Initialed l)cgan to meet resistance from conmiun- 
iiy incinlKrs. Dccision-maling and community 
change almost wilhoui exeeption involve key power 
figures in the local eoinn .unity. 

Rescatih on cominimiiy po^^xr structures has 
largely focused on the larger urban communities. 
Small rural coiimumit'es have recehed less attention 
tli.in the more urbanized areas. 'Hiis pc;scs a ques- 
tion: How well do the generalizations, ha.scd on re- 
searching larger communities, agree with social rcaliiy 
as i^ exists in smaller rural cornu; uni lies? 

More im|X)rtaul from the research sl.iiidpoinl 
are the questions dealing with mclhodology, .om- 
parison, and conceplualizalion. ITiis study aUcmpls 
to answer thc>c questions n! least in part. 

Analyses of community power si rue lines ha\c re- 
ceived considerable attention from sociologists since 
ihc puldication of Coiuniurdiy Power Sljucturcs 
(LS). Floyd Hurler populi izcd the conimunily as 
a source of inquiry. His methodological techniques 
g-^eally facilitated the study of community p^^wer. 
Smee the original acceptance of this book, many so- 
liologi^ls and political sricnlisls have questioned his 
repulalicnal lecimiquo for dclincalmg community 
leaders and dccisiou-rnaVcrs. 

l)an.*gcr (0) h«as recorded more than S59 stud- 
ies of eommunity power st rue lure in the literature. 
Howes cr, he notes that there still exists much dis* 
agrcenurl alx>ut the nature of power nl the commun* 
icy level. 

Despite this prolific output of tesenuh, many 
other qi.cslions have gone unanswered. Bell. Hill, 

bh't i*vdf U TrotKt 304, A ot 
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and \i’righl(3), in their l>ool; Public leadership, 
point to £c\cial areas for further research. One cf 
the areas is concerned with comparative studies. 
**\Viih fciv exceptions most of (he analyses of com* 
rnuniiy leaefers hai c nr^t Ixren compari.dvc ir. nature. 
Rather, iiio^t of theai arc c.asc studies of a particular 
community, state, or nation‘s {3, p. 32). Delbert C. 
Miller has completed research on an Kngllsh and 
American community (17). After an extensive r:* 
view of the literature, the authors found one study 
which compared two communities ivithin cnc geo- 
graphically similar area (22). 

Most ol the icscarch to date has dealt with larger 
uiban industrialized con iruuni lies. Some research- 
ers, howcicr, have considered the small conu.iunity. 
Prcslhus, ^^idicll and Hensman, and Bohlcn have all 
done studies in Mual! rural communities.' Kach of 
these studies rcjx^its a coalition ol a small nundxr of 
influent »a Is who ha\c control o\er jnanv area? of com- 
munity life (19). Orly one of these studies was of 
a comparative nature. Presllms sought to exan.inc 
the dimensions of power in two small rural comm uni- 
fies. His unbdiinrnsional structure of power would 
corres|x)nd to a luonoll'hic power structure, just as 
hi^ multialinicnsional structure would corrcsjx>nd to 
a pluralistic, power structure (22). 

Another problem which has received little re- 
search attention is slated by another conmumi'./ so- 
ciologist, Warren, in his book 'I’hc Community In 
America (27). He sets forth a series of what he 
terms great changes in American eommajiilies. One 
is the rising influence ot locally based organiz.ilions 
which have a closer relailonshijr with their nation d 
hr adqua iters than with the local coimnunily. War- 
ren analyzes this problem in terms ol a conmumily 
picnilKT holding a particular position within such 
an organization, “In occupying a slalus (position) 
in one ct the loc.al units of 5u:h a system Ik: must l>c 
guided by role expectations from fhai rxlra-comniun- 
iiy sj-siem** (27, p. 65). 

Warren, in the alwc slalenicnt, dcscrilKS how 
the exlra-comniunily system can command the loyal- 
ty of the community meinlKr. He sfKcifics the p»ct1>- 
Icm for the corumunity. ‘'Obiiously, to the extent 

a ttv’tw of 33 ei kivcVii^g $S C4XT\rrn.i^it < i, te» Wol* 
1o^, Jc4>a, J<h^. 1966, SvbnoAce ©“vi Arl'-cts Tt>^i Stotvl tt 

fo^tr Sfructut * Ar-^r, ,C Soc-c^ , HJt 
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th;it cKxision-iniiking is IransfcircJ elsewhere, it i:n- 
pairs community autonomy. In many instances, of 
amrsc, the goals for which the imil works arc simply 
net appropriate tc ihc community levels*' (27, p, 
G5) . \VliiIc the prohleni oi decision-making and com- 
mvinity autonoiny is present m many communities, it 
has not received siiffielciit rcscarcl: attention to lx? 
thoroughly clarified. 

Ob|ecllves of tho Study 

In view of the areas whiili have not been adc- 
.ju.itcly researched, this study alt:nipls to: 

• Analyze the structure of power in two com- 
iiinnitics in order to understand the s ropes 
of jx)wcr held i>y reputed influcntia'^. 

• Fxaminc the sources of influence to under- 
stand the rela^ionshljrs of cominimlly based 
|K>wer ami extra-community based power, 

• Determine the possible interaction among 
jX)\ver holders in nuking <lcclsions which af- 
fect coniTiiimily life. 

• IVteiminc what features of eomparaliiliiy 
exist in the (x>wcr structures of two small ro- 
r.d comrminitks. 

THEORETICAL CONSIDERATIONS 

Th» Social Sytitm 

T'liis study was undertaken lining the social sys- 
t :m niOtlel as llic conceptual Ux^ for the anal).sis, ll 
was dciidcd to use Ixxviuis* model ( 16) for this Mudy 
as he has clelitKatcd elements coriUK:!? to all syslons. 

The social .system lAxunis defines it (16, p. 4) 
is ‘'tomposed of the palter ned ifilcraction of mcni- 
l)cis. It is constituted of the intcraclion of a plural- 
ity of individual actors whose irl.^iions to each otlur 
arc mutually orinUed through the definition and me- 
diation ol a pattern of slrtietured and shared symlxils 
and expectation*.” From this definitive jxrspcvtivc, 
fyoomis rnoscs to the analytic aspects of interaction — 
the clcipenl.s- -which he uxs to analyze Ihc structure 
of any social S)^tcm. 'Fhese elements arc; I) IxJief 
(knoWi 2) sentiment, 3) end goal or objective, 

4) norm, 5) .Ma'.us lole (position) 6) rank, 7) pjwxr, 
fl) sancticn, and 9) facili'.y. Ivooinls then considers 
tlie processes vhh h: "mesh, sta!>ilire, and alter the 
relations Ixlwccn the elements througli time, tncyarc 
the tools through which ilie social system may lx un- 
derstood as a d)namic funclioiilng continuity" (16, 
pp. 5-6). 

Ixx>niis then coniUinr? tlicjo l>a«ic rlfmcnt^ into 
six master 'processes which can Iv used to analyze 
group Ixhavioc within the social system frameworkv 
r«i(h master process inrludts one or several the 
!*a«ic ^briKnls or process. These master procc^<cs 
arc: 1) eoninnmicalion, 2) Ixjundarj malntcn'mcc, 

3) sysicmic linkage, 4) sexiah/ation, 5) soclai con- 



trol, and 6) inslitutinnalizatic'ii. 'the two master 
processes used in ihi^^ su.dy w ere systemic linkage and 
Ixjundary maintenance. 

Ik/Undary maintenance is a process which itisiircs 
that the identity of the social system is pjcscrvcd and 
the interaction pattern characleri>tic t»f the indiv idual 
s stem maintained. BoimdriTy Jiiaintcnanco as a pro- 
cess Ixcotncs oprativc when the social scsts'in is 
threatened. Spciific elements available to system 
members interested in increasing l>oundary mainten- 
ance activities arc; ixjwrr, goals, rank, and .sanctions, 
Bmirulary m.untcnar.rc tends to increase integration 
and solidari*)’ of the syitem, making it distinct from 
other systems and insuring its continuance. 

Systemic linkage represents ihc reverse process 
of l)oundary irainlcnaii'' c. Systemic linkage provides 
for the intcrartion ant! integration of (wo or more 
systens. This is arcomplishcti througli the art'cula- 
ticn of one or moie ciements in siidj a manner that on 
certain occasiors or at CL ftaln limes I he two s) stems 
may lx \icw'cd as a single system. 

The Vertfrol Syi*em Concept 

In his penetrating anal>sis of comimmily, Ro- 
kinv Warren defines and dlseussc.s a "omr'ninily s 
^crM.^ll j)altc.' i “as tlic structural and functional re- 
lation o! its various social units and sid>systcnis as to 
cxtra-comiiuinily syMcms" (27, p. 161). lAaitiplcs 
of s;xcific vertical systenv: eonstiliiting the veitica! 
])attern rre branch plants of large absentee- owned 
ior|x>raiioiis and comniimlty liealtli organi/.itions 
which . ic local units of ii.aional health systems. 

This concept was rmployed lo determine if small 
eomnumitics were affected by the vcitical systcr. 
wilh units located within tiicir corminmily lx 
lies. In this stttdy, a \ :rtical ?)>tem is defined as one 
locafrri or in (he rommrrfirVy, bt/t 

its point of origin or *^hcc(iqu<\r(c7i** oulsUe vf the 
community, 

Soclol Powfr 

The concept of social p)wcr has Ixcn the focal 
p>inl of a long-standing debate with in sociological 
and philosophical circles. The debate has centered 
.alx>ut the conccpliiali/aiion of jx)\vcr as authority — 
the right of a ?pc*.ific jx>silion — versin power in its 
Inforni.al a^pr* ^ which includes cixrcion and volun- 
tary infliKn^c. 

This study did not roncern it<^etf with delineating 
the lyjxs of power utilized \y) influrntiab. The gcir- 
cral term irjflih'nce was used in this study to incbtdc 
lx>tb formal p»jwcr, Svhich accompanicji ^ status-role 
position, a»* I informal power, which could include 
coercion or evolve as a product of a social relation- 
ship. 

Influence was operationally defined as (he capa- 
city to alter the course of eients in a manner uhich 
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(hey (^themhe ivouhi not hove bcnij ihicugh the use 
of a position, a rcpviatum, or through for tors rehted 
to the specific social rclalionships. ll Is the authors* 
(jpinlon lliat iiiflucmc is a coml/ nation of these fac- 
Utrs, one of uJihh may f>c tJf)ni)nnnt, IjuI all of which 
arc ;icli\c i*i tlic couise of influencing sjKcific aents. 
Influence Structure 

'I hvs Inillctin ticals with \ uriplion and analysis 
of the stnu lure of influence in two i ommnnilics. l‘hc 
t rjn(cj>t of so( ia] jx;v\cr has l>ccn ojXTationally defined 
as influence, so (hat the various formal and informal 
aspects of the concept might \)C inchulcd in the an: ly- 
sis. 

'I'hc oncept of influeiuc structure nucst l>c Jc- 
fined in order to delineate it from the larger ami more 
inclusive <(>iuej)t of social slrtulure. Ixxjmis views 
tlic scK iaJ system as having s'jcial strut lure ( 10} . 

<ial slnnture* within a syMen can l)C determined hy 
oliseiving the patterning ami ordering of the interac- 
tion liased on the elements of ii:c system. 'J'hc influ- 
ence s^nn lure is the ordering and patterning of the 
inteiauion within a system leased on the element pcjW- 
cr (influence) and all other elements as they relate 
to the use of influe/KC uitlun the social ,s)>lein. 

I/ypo(knh: i^eputed ccitrrnuii**fy influrnli.ds 

will exert influcivc in four selected sulisyslenis of fhe 
cc>innniruty. 

'Jliis h)jx>thi -is was designed to lest the validity 
of the re|uita(lonal technique, and In so doing to in- 
crease imdci standing of the rel.^tionship |>ctween com- 
munity hased and cxlr.i-comrnunily hased jx^wer 
while cxaininhig the nature of the structures of power. 

METHODOLOGY 

Tire nielhcxlology employed ir gallic ring the 
data for this study closely paralleled the reputational 
technique. However, several other sourres of data 
were \itili?.cd in order to sulistanliatc or repute (he 
pm fly Tfputation.il aspects of tlie data. Data con- 
cerning social systems me nil>crsl»ip of infliicntials anci 
systems considered inipc^rlant tn the ongoing life of the 
coiniminities were determined during the touisc of 
the study. 

jilcitcllon of Jud^ot ond 
Nomtnotlon of InruttitloU 

ITrc methods einployed in oblaining the Tcspo»*d- 
cnis for this study were duplicated In each coninnui- 
ity to inoire the comparahilily of the final data. I'hc 
process used in at riving at the respondents to lx in- 
Ifiviewcd was divided into two segments. 

One of the authors and an Extension resource 
doclopmcnC agent contacted the county agricuhural 
agent in each coninumily. The agent sva.^ a<kcd to 

*S«'Ol t’JVtVr* if In fOC^I int«?oc*iOO. M It iSt 

<5»ri'v9 o^d iHal if • I’AXTwrt. 



recommend ijuiivicluats whom he considered to Ik 
knowledgeable .iIkaU the affairs cf the connminuy. 
The agent was asked to recommend individuals 
knowledgeable, in one or more arc .is of coniiminily life 
such as ^xjlitics or go\‘rnment, education, religion, 
agricullviie, and busines: or indu try. Six to nine 
jKrsons were se lee led for intef\:ew ing from (he list of 
nominees. These indiviciuals Nverc considaccl to Ik 
judges. 

T he judges we c jnteniewed hy one of the au- 
thors nid the area c^ourcc dc> elopincnl agent. T hey 
were asked to rcsp<uid lo qucNtions concerning individ- 
uals whom they fell were imjx)riaiil in causing things 
lo JiapjKti, or keeping things from happening within 
the community.^ The judges were also a'krd lo idol- 
tify org.ini/jlions which ihey |>crcci\ed as influential 
in a<comj>lisK’iig prujctls ^villiin the community. 

Persons nunlioned two iir more times wcic se- 
lected for i»iter\ ic\wng with a pre-tested schedule of 
questions. 

DesignoHon of Community InfluentloU 

In tlic Ri’ ciA iew comniuniiy, 23 individuals were 
nominated two or me re lime.s l)y tlic judges and J8 of 
the 23 were inteixicwcd. In i)»e Newtoivn romiuun- 
ity, 31 imli\idua!s were nominated two or more limes 
by (he panel of judges ami 20 of (he 31 were imer- 
\ iewed. 

T'Jic criteria for selecting coninumily influcntials 
was basc<l on the mnnlrcr c»f times (Jrcy were mention- 
ed af general coniiiumity iuflucr.liaLs hy influentials, 
i.C., th(^ ncrninalcd two or more times by the panel 
of judges. Thus knowledgcplilc individuals were 
de^ign.aling |Krsoris wlium they considered to Ik in- 
fluential in r<;immmily affairs. While inariy other 
indi’ciduals in the comrmmily make dccislorw of lrs.scr 
ini]x>rl, it was fell that |>crstins mentioned four or inojc 
limes would represent the top decision-makers ’n the 
two roininuiiitic.s. 

Indisiduals rccclsing four or more inenllons as 
having iiiftcicruc in (he general ccmiimmily were desig- 
nated as i(pu{(d coiumunily inlfuetiliah. Persons svho 
were interviewed luU did not leccisc fovir mentions as 
ha\ing general (ommunitj influence were designated 
inliuentif! rnpondenfs. 

Tht SubiysUm Anotyils 

n>c four sulisyslcnis u^^d in this study Were: I) 
economic, 2) ci\ic, 3 ) ea^Kationil, am! 4) govern- 
mental. T"hcsc four Milisyslcm^ were chewen based 
on the review* of JiteraluTc and on their probal>ilily 
for insolvcrnent in community dccision-inaKing. Be- 
low is 2 brief definition of each sultsystcn. 

The economic sulisystem included the business 
and bnandal complex of the connmmity. It inc'udl- 
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cd Jocal industries, al)scnlcc-o\^.’cd corporations, and 
iiatiorul I) )nks in the conununity. 

The civic suhsysfr:m included the six major civic 
organizations located in the conirmmitics. 'I'hcsc six 
organizations were: Chamber of Commerce, Junior 
Chaiiilxr of Commerce, Rotary Club, Lions C^nb, 
Kiwanis Club, and Community Improvement Cor* 
iwration or Development Council. These organiza* 
lions were defined as civic localise llicy have as ihcli 
goal service to the cominunily. These organizations 
were chosen Ixcause it was felt that they would play 
a more active role in coiiimunity decision-making 
than organizations which were not conceived around 
this Fiasic goal." 

Jhc educational .subsystem was represented by 
the superintendent of the local school system and by 
the school lioard, composed of cornimmity personnel 
who make policy dcc’sions for the operation of llic 
school. 

The govcrnincnlal sulisystcni included the mayor 
or city manager, the city council, and any ad hoc 
committees which jiiight lie important in the analysis 
of (hat Milisyslcm. Th*. analysis included the city 
govcinment jxjsitions as iliry were more closely in- 
volved in community dcch ion-making than the county 
govcinment positions. 

Bockground of Communltlct 

Hiis study attempts to anal)/c and compare I lie 
sti IK lure of influence in two rural communities in 
.Hiulhein Ohio with poptilatioii renters of less than 
10,000 inha))i(ant5. Background information reveals 
several siinilarr?»''s L'clvvccn the two counties of which 
the comimmitics arc a part. 

*Ilic two commun.'lics arc: the Newtown com- 
munity located in Hickory County and the River- 
view coinmutnly located in River County.’ Both 
Hi<'kory and Rive*' counties have experienced a imirh 
slower rale of population increase than the entire 
slate. Net migration in Hickory and River counties 
has Ikcu in the form of oul inlgraticn. 'Hie [xrccnl- 
age of Individuals 65 years of age und ever indicates 
that the oul-rnigration has taken place among the 
younger ages, as these two counties have a higher per- 
centage of aged persons ih.m the stale average. 

Both Hickory and River counties Ii.ave a low 
median income, a high percentage of .‘ndlviduals liv- 
ing in rural areas, and more than 50 percent of their 
farnici^> making more money in off-farm employnK*nl 
than they male on the fatuv. 7T‘s syndrome of fac- 
tors reveals several problenvs whiil exist In these coiu- 

V>nly three of the t't Cfv< t wkere wu-d. hk> repvied 

o'» were fcvfvd r^e^be t - or iKe 

► wan.'t e^b. <yvi iSe oje of the reo/ted diquoifed 

rr^frbervhip in * t C xnber of 
*‘»evd3n>'»‘i for tSt f^vnve^po* t #1 ond tbe 



inunitics. I»ovv iiKoUiC seems to I>c the resyili of huge 
underemployment in agriculture. I’his underem- 
ployment is (he remit of a lack of allcrnalivc sources 
of employment in these coiviuiunilic;. No industry 
in Kiv cr County employs more than 75 people, 

In Hickory County five manufacturing concerns 
cmp)a)‘cd more than 75 people. Two of these five 
iriclusir/cs were not located in the Newtown coruintin- 
ity, 'IVo of the three imhtstnes in Newtown deal 
with the extraction and pnxessing of mineral re- 
sources and the third indusliy is a food processing 
concern. T hese three major industries arc incapable 
of alfsorbing (he eoinnumily’s lalxr supply. An 
executive of one of the larger concerns staled that 
their files eoiilaimd more than 200 applications for 
einployinent. I-mploymnU oppor.miiiics in I)oth of 
these coirimmitics arc not favorable. 

Scivirc faeililics of a sjKcial Ivoc provide a large 
source of cmployincnl in River County. These ser- 
vice facilities arc vital to the comnn.nily as they serve 
as a major source of cinplo>incnl and purchase suj>- 
plios fiom local mcrehanls. 

h actors such as the drjjicsscd economic condi- 
tions ami the oul-migralicm help explain the iui|X)r- 
taiuc of sjxcifir s.auc lions and (he ronij>osiiiou of tlic 
reputed romiminity influential jK>puI.iticn. 

THE OVERVIEW COM/AUNITY 

Rtputed Influenllolf 

Nine judges nominated 21 individual two or 
more limes and 18 of these jxrsc;ns were intcivirwed. 
Six of I he 18 were mentioned four or more times in 
response to questions rourcrnhig gc.ncral eonimunity 
influence. TTicsc six were designated rrpuioi com- 
muniiy in}htcnh/ih { Table 1). ITic respondents did 
not rncrilion anyone else as hav fng general commun- 
ity influence more than Iwfrc. The pcrccnt.agcs in- 
dicate the luimlxr of times a reputed c out n, unity in- 
Ihicnfial was nicntloucd, in relation to the total pos- 
sifilc rncniioiis he could receive. 

No list of names was given the respomtent. Tak- 
ing this into CiUisHfeiatlon, it wou’d seem dial a high 
degree of conseiHU^, existed among the rcsjxndciits as 



ti\BLE 1 .^Slx K*pg!«d Corruwgnlty Influenllols of 
RivtrvUw ond Number of Monlloni Rceoivtd oi Oon^ 
orol Comnsgnlty Influtnlfoli. 
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TA&LE 2 . — A Matrix of RIverview Repelled Community Influential Menberthtp In the Buftness ond fconomfc 
Subtystom of the Community. 
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to wJio nffcrtfd gcncml conmninUy dcci^ion^. Only 
one roinnmnily inflnnuul received ihcniiniinnrn num- 
l>er of mentions wJiilc three received more than .*)0 
jx'rrcnt of the lofni po\«.ib!c mentions. These factors 
give for the decision to consider only those in* 

divldiiaU mentioned four or more times as general re- 
puted coninumity influentials. 

Data on the Influential respondents and fheir re- 
lationship to the reputed co^nnurnity inflnentials are 
presented in ApjKndix A. 

Tht Butlntit ond feonomte Suhiysf«m 

1*he matrix reveah that three of the six reputed 
coiinminity influcntials hold positions of im[x>rtance 
in the »hrcc hanLshi tl^e Riverview ccniiminity 'TaMc 
2). Ko. 4 also o^-iipic^ iiiijjoilant positions in two of 
the l.argcst Imsiness rnlcr^rbes in the eomn^unlly. New. 
2 and 6 .are lK>th attome>’s. No. 2 is chairman of the 
Repuhlican parly and To. 8 is chairman of the T>cnie>- 
rral party. No, 7, in addition to l>cing vice-president 
of the Valley KanV, Is al^ a co-o\sner of one of the 
l.^rgesl department stnrer tii the community. Nos. 2, 
B, 9, and 11 arc all trj^tecs of the Hilltop Hospital. 
*l1ic hospital as a Imsincss enterprise is of corvsidcrahte 
importame to this commii nitty. It is the largest pid* 

vale employer in iht ccHimninlty. No. 8, in addition 
to his la>v practice and iinanclal inlcrr.s'.s, is the owner 
of a local radio .station. 

Rach of these six reputed coninmnlty rnflueriliaU, 
s\ith tltO exception of No. 11, holds positions svjiJch 
arc not easily threatened Ijy other .statirs roles in the 
conv' unity. No. II was employed to fill the presi- 
dency of a pnxessing plant, 'nils posfllon as an em- 
ployed xiQiiinistrator makes No. tl uiIrKrahle to in- 
fluence from No. 4. 



The husincss enterprises are ill locally owned and 
cc>n trolled. 'I'hc' only si/.ca!)lc vertical sul;systciii in the 
community is a guvernm'nlal facihty and (he adminis- 
t native .sl^ff Is not active in couinmnity affairs. l*hc 
structure of this syl)S)‘stem lies entirely within the 
l)Ouiid.ancs of the conitminity. 

from their fomial yK.sitions, each one is able to 
df rive infliiem*: l)Olh from I ha*, position .and from vari 
oijs Informal sources of influence, such as prestige of 
the family name. All of the infli^eiili.ils except No. 1 1 
are .second or third general ion j;ieinl)crs of the com- 
nuinily. 

from this analysis, It ran lx? .slated that the .six 
reputed community Influenti.als bedd |)osition.9 from 
which they can exert consider.'* hie influence over the 
husincss and economic sidwy'stcrns, 

Th« CIvIe Or^anltalloriar Subiyrltm 

Of the six organizations involvcci in (1-! civic or 
g.antzalion;! suIrsyMcm, reputed ccinmninity hinurnti.als 
were cligililc for rnemlicrship in five. Ihc age of (he 
reputed iiiflucnti.als would disqualify them from mem- 
Ixrship in the Junior C'h.amlicr of Commerce. How- 
ever, reputed community influcnii.'iU held tnenificr 
ships in f nly three of the fi\ c organ izalionn H able 3). 
In general, the table reveals th.at reputed community 
Influfntlat^ do not join cKir organii.atioiij and that 
they atteiid only sporadscally. Homcvci*, two reputed 
influcntials who arc rnem tiers of the Rotary Club !i.ad 
excellent attendance records, as did two c4 the five 
who Ixlonged to the Chanilicr of Commerce. 

When asVfd which organiratiorvs were most in- 
fluential In the Rivtrvicw community, 10 of the 18 
respondents named the Chamler of Commerce. How*- 
c\rr, five cf the .six reputed comnuinily influrnliaK 
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TABIE 3. — A Matrix of Rivervlew Reputed Communil/ Influentiol Memberihip In Three Ctvi< OrganUotior^s 
crkd Their Percent of Attendonce In the Post 13 Months. 
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when asked this same question, 


said that no influential tors arc of relev ,'\nce. 


First, in answer 
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ni^aiu/atKiiis existed in Ri'vcrvicw. In^lcarl, llicy felt 
Itial «i co,iliiKjii of iudivicliials "norkin^; l>c}iind llic 
scones" was rcsjxinsililc ff>r arcompllsliing commiiiiiiy 
j>ro;c< Ls. 

Thus it serins tliat only one r JN’ic organization was 
iinpf»rtarit in the life r>f the coTnrmir.Iiy. 'Hils ini- 
|K)]|ant orgninzaMf)!! had tejnited coniintmiiy iriflucn- 
tials as mcnil)crs, 'The fad that no organizations 
dominate eomnnmlty life seems to l>c evidenced by the 
fact that the Dcvrlnpiiiciit (kiuncil and the (*ily Plan- 
ning C>>imn:s.s3on were ranked second and third, wiiti 
six and three mentions rcs|xrc(lvcly, by the 18 rC5jy)n- 
denis when asked the question eoncerning influential 
organi/alfons. While ^he influential rcsjx>ndrnts per- 
ecived the (diamlier f)f Cloinniercc as an influential or- 
ganization, it nuisl 1)C rcincrnl)crc<l that the replied 
influendalt saw no organization as influential. 

'ITe i-olc (d the reputed conimmdly influcnlials 
in the fivic organizational siil«)s(cm is pioliably 
snmmailzcd by ,*• statement from No, 4. When asked 
alx>iit orgardzationi, he staled that he did not l)clong 
to any organiz.aions, but that he could \yc more effec- 
tive lichirid the semes. }fe then related lo the in lor- 
viewer: "When something Irnjxulant tomes up, 1 ir- 
vitc *he key |)criple imoivcd out lo my cabin ir. the 
fourilr)' for dlrircr and some dis^.ivi^n.’* 

Tht fducotionol Subtyrttm 

The ediiralion. ! suiis>sicm is linked lo the ! *^ger 
sphere of eonnr, unity life by No. II. He w president 
of the hxa) school Ix^ard. ITirongli this prsition, he 
Is able to exert his influence as a coniruinity leader. 
His i\ackground as a x ccatfo.ial agnciilturc teat her 
uniquely qualifies him for this position. He Is the 
only repiUed conimunily Influential with professional 
knosviedge of school proh’eni>' and how' they may lie 
solved. 

tn doc u "renting his Influence over educational 
matters in the Rivem’evs conmninily, three oti.cr far* 



(Jons conrerning infincntinl tndMdtiaN in echicational 
r^aticrs, No. 11 received 13 c»f 18 jx»s,vib!c mentions. 

1 his is inu’>ual, as llic suj>crinteiKlent of schools would 
ViOtnirdly lx; considered the most influential individ- 
ual in school affairs. Second, the city juperintendent 
was irenliopcd only four limes as infliicntld in edu- 
cational matters. I'wo school l>oard mcnil>cia (who 
were not interviewed) were each mentioned once and 
the County Superintendent of S^'liools was mentioned 
three limes. Third, when ific qncMion concerning 
educational influence was posed to No. 1 1, he refused 
to name any individiial. He did Mate that the 5iU- 
pcrinlcndrnl was not influential in determining de- 
cisions alxjiil educational matters. From thc.se {hrcc 
factors, it is icason-abtc to assume that No. 11 Is the 
key influential in the cdueallonal sul>syslem, 

Th# Oov»mmcnlol 5vbtysltm 

The lines ot i.ifluencc in governmental Milw^-sierns 
arc indirect, but they exist and ate real for persons 
inv dved i.n community government. 

River view has had the city manager form of city 
government for 4 years, llic city manager received 
two mentions as a reputed conmiunil) innuenfiaP. 
Hie city commisrioners were only mentioned once. 
Th\% situation would seem lo eliminate thc.^^c formal 
status roirs .as positions of ni.ajor jriflurnce. 

llic city ni.an.agcr stated that all governmental 
leaders in the eorimimity talk to, in his words, "the 
t .p leaders * IWore they consider a fin.al decHon on 
important m.attcrs. While it was not learned whom 
li*' talked lo, a historical example of rcpiited eommun- 
ily innuentials exerting fheir Influence In the gov- 
ernmental sulwy-stem will Ik prcseni ,*d. 

The reputed eommiinily influcntials v.ho h^vc 
iKcn most concerned with local goNcrnmcnl are Nos. 

2 and 8. No. 8 related the dcNcSopmcnt of the city 
manager form of govnnriKnl in River view. 

In a s .'ry matter of fact lone, he related how he 



o 

ERIC 



H 



ihoii.pjil Ihc < Ily officials thmngh inept management 
of funds wa'tc(> local tax dollars. ^Vhen the 
clrrtion came around the next year, he and No. 2 
.utlvatcr* l>ntli political parties l)chind a referendum 
to cliangc ihc strriflnrc of local government and 1o 
make it more ainrnaMc to piil>lie control. 

This specific instance shows how other .systen^s 
infliienrc the governmental siihs)^tcni. 'Phis luicf 
arroiml leveals how reputed community influcntials 
wcie able to use power, rank, and sentimerit to in- 
voke sanctions against pcj itional leaders in thi' gov- 
ernmental suloystcm. Such exercising of influence 
led several respondents to say that politics was the 
most important force in the Riverview communit)*. 

The city manager, as fndicatcrl hy his descrip- 
tion of the eomnmnicatiori t>c(wecn liimsclf and “top 
leralers/* realizes ifiat ni.ajor power c^ocs not lie in his 
position. The reputed cornmunily influcntials con- 
Sfiouvly recognize that they are the source of power 
in govcrnmmfa! affairs. A normative pattern of in- 
teraction appears to have dcvrlf^ped l>clwecn the po- 
sitional leaders of tlic govcrmnental M>l*systeiii and 
the rep\itrd ronummity infhienlials, Tne cxarl na- 
ture of this normaluc pattern would l>e difficiilt to 
discover. It does seem vsortlovhilc to speculate al>ont 
ccitain areas where tliis pattern would lie arlivalcd. 

Ilic reputed comnr.inity influentiaU arc proh- 
al.ly not inleroslcd in the day tn-day workings of coiii- 
nuinity government. T'hcy iKTornc interested when 
local government is involved in s\ic i ma((e.*s as rom- 
niiliing facilities for ii.dustry or annexing land fer in- 
dustrial or hotisfng developments. 

Tlirez of the six reputed community i.inucnti^lj 
staled that they wanted to see Riverview remain n 
residential community- for industrial sites to 1>c lo- 
cated fisewhere. ITicy felt that large scale industrial 
development would hriog an unfavorahlc clenicn* in- 
to the ronmi mity. llicse reputed ronmmnhy in- 
flrcntials would opjxisc in<lus|rial development, and 
they would exert their influence upon the gowrn- 
mental sul>systcm to insure that cafain facilit'^s 
wn\ild not \yc offered to industry. In short, this pat- 
tern of interaction Ik? worn positional leaders and re- 
piite<l romimmlly infli^enlials is activated when the 
government is faced with a derlsior which would 
threaten the eqviilihrhnn of the co timunitty and ulti* 
rnately the positions of these six men. 

Sgmmory 0I Pindinfti 

• Reputed community influcntials were foutid 
to exert influence in fotir selected sul>s)'stcnis 
of the Rivernew Cornmunily. 

• The reputed eomnmnity i.iflucnlials were the 
Source of ihv i-ifluencc as ik> scTlical s)-sftms 



were found to bt uii^v in iIk four subsys- 
tems. 

• l‘his influence wa- l.s on particular ele- 
ments such as powrr br^tli formal and in- 
formal, rank, s(aius-ioh' jjosilton, sentiment, 
and sanctions. 

• No vertical s‘>^U no t \h .L-conuminity based 
power - -were Mfi «' iu (lie structure of in- 
fluence within the ( oTiiT nuiity. 

• Community inflncufi ils were not active in 

(he day-to-day f'^H i.uion of the four subsys- 
tems. Insiead, th' y to l>eco;nc at- 

tiv’cl)' involved f ul v^lnn decisions were to 
l>c made whicli miglit ilircaten ibr equilib- 
rium of the cotnniu ii(y, 

Hie data piescntcd Ur ihat rcpiitationally 
(Vfined fonimumty infbn \ (i.iU v< n influential in ibe 
four sclf\(C(l siilwysicuiv i f 'be Uivcivirw ronmuinity 
and ’hus the hypotlicsb t.m oc ;u-e|'.!cd, 

THE NLWOWN COMMUNITY 

Repvled Influentfoli 

"Jb insme romparabiJity l)clwccn the : a'o com- 
iiuinllies, the same n;ctho<lology was employed to de- 
lineate reputed comnuinlty infhtentials. ITiity-four 
infiunuials were nominated two or more ^Imes hy 
eight imlgcs aud 26 of the 31' were inl< rvic\vcd. Right 
of the 26 irvflucnti.al re.spondents reecived four or more 
mentions as a general conimunily influential, which 
was the criteria for . Meeting reputed ronmnrnily In- 
fluentials. See Appendix R for data on influential 
respondents in th? Nevviou n community. 

In this analvsis, only .six of the eight reputed 
community Infhiciiti.sis wil! I>»: directly represented. 
One of the eight was ill during the iruerviews. Data 
concerning this individual were discovered during the 
rourse of interviews vvilli othci rcspv»ndcnH. Hie 
other iudividual f individual C) who resides in a 
smaller community nearby was mcnl'nneil six times 
O will not he included in the formal anal>-sis, since 
he d->es not liv e in the cemuumity. ioMead, he w 
l>c conddered as a tcprrscnt.ilive of a vertical sptcni 
Sevctal factors soeiu to .su1>stanl)a?e this decision. 

C owns sevTTat industries throughout the area, 
including a brick plan! located in the Newtown com- 
nnmity. induswirs and his other holdings 

place him Wyend the local s^^stem of Tclalionshliw. 
The Inriuencc which accrues to him sec.ns more the 
result of his svcalth than a direct desire to Innnenee 
local community deewbrns. When C vsas interview- 
ed, he made no di i n,^nti >n of the Newtown eonv 
munity or of events t.\kii.i place within its l>nimd.i- 
rifs. Based on these factors. C will 1>c dealt Svbh 
only as the representative of oV veHical .s)-stern. 
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TABir 4. — S^x kopuhecJ Community Influenliols of 
Nowfown end Number of Mentloni Received a* Gen- 
eral Community Influential^. 



Cod* 

of rr.fluvntiol 


No. ci Wonifoni 
Kccoiv^a 


P»rc*nlog« of Told 
Poitiblo Mtniloni 


5 
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20 
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42 


14 


4 


15 


16 
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15 




15 


58 


ttS 


6 


23 



The Busincts and Fconomlc Subsystem 

Two o\ the six repmed comnui iicy inf ucnll.ils 
involved in this .in.iiysis, Nrs, 5 and 16, .vrc retired. 
No. 8 own:, a wholesale and retail grocery Inislness, 
No. 14 is the fulhlimc ni.ayor of Neu town and also 
owns a n)Olel and a trailer covrt in the to’ivn. No. 21 
owns 17 stores loc.^lcd in coninuinitie.i of lx:twccn 
l,ri00 and 10,000 inaabll^nls. No. 25 is president of 
the local banV. 

An analysis of the business and ccoi.onilc siiljsys- 
tern vi!3 Ix-gln with the Newtown National B.ank, 
No. 25 is president and No?. 5 and 1C arc directors of 
the hank. ITiis would seem to represent a rather 
tight coalition of reputed eonimtnity influentials 
liolding secure status roles and lia*. ing rontrof of the 
riMjor finanrial in.s(itntion in the community. How- 
ever. this doTi not represent the ''nlirc picture of the 
influence structure. One judge slated that the boird 
of directors meetings were a “sham.** He staled that 
the hank was lx)lh “owned and operated” by an in- 
dividual who no longer resides in the Newlotvn com- 
munity but was still exlrcr:iely iniporlar^.t in the busi- 
css and economic life of the rcmmunily. This in- 
dividual (called A) >wns the controlling block of 
stork in I he bank and is abo preridenl cf a plant 
which employ's more than 100 jx'rsons and has the 
highest pay scale of any industry in the coiiiinnniiy. 
\ is also president of a large insurance company and 
has various other financial holdings. 

No 25 has only iccmlly ascended to the presi- 
dency of Ksnk. Prior to li.is promotion, the prcsi- 
dene f was held by an individual (called B) who Ls 
now an administralivc assistant to A B is also \ice- 
prcsMenl of the plant of which A is president. No, 
15, upcm his rcliremcrt as an exccutiv'c in the plant, 
was elected to Is lx>ard of directors. 

The aralj-^is of tie influence structure in the 
business 'ind economic siil^y.tcm Is difficult due to 
the »'^:,iplicalecl series of stilus't^le sets. Individuals 
A .tnd B must \< considered components of vertical 
sptems as they do not reside in Newtown and repre- 
sent a hirger S)stcir. of interests lK)*ond the local cor'i* 
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niun^y. The relationship between A and B can be 
dedi ced from the fact that A employs B as an admin- 
i^tr.aor. 'I'he relationship between A and B and the 
reputed community influentials is Ic.s:; direct and can 
best l>c dealt with in terms of the rtalus-role rela- 
tionships vhich exist among them. The bank presi- 
dent, No. 25, holds a status-role position more vulner- 
able to influence from A than Nos. 5 and 15, who arc 
on (he lx)ard of directors of the local b.ank. 

Nos. 5 and 16 ha\e IxDth Chreupied positions vul- 
nerable to the influence of A. No. 5 is now’ a mem* 
l)cr ol the lx)ard of directors of the ban.; and lieforc 
his retirement was an employee of the bank. These 
positions made hm> responsible to A, the major .stock- 
holder. No. 13, before his retirement, was an em- 
ployee of the plant of which Individual A is president. 
No. 16 is now’ on the Ixiard of directors of the plant. 
Beth of these influentials are occupying and have cc- 
cupicd slat us- role posili:?ns vulnerable to the position 
of A. Based ta these factors, it would seem tb.at A 
occupies a position from which he could influence 
decisions made within the two largest components of 
;hc business and economic suljsysttms. 

Besides A, two other vertical s>’slem3 arc impor- 
tant in the business and economic sulKystem. The 
proccs..ing company has no nianagen^ent perFonnel di- 
rectly in\olved in the influence structure of the com- 
munity. The community realizes the importance of 
this company to the economic life of the community. 
In this respect, (he company is able to influence the 
commiini*y when such acts arc licneficial for the com- 
pany. 

No. ?l related how the local mcr<hants r.iised 
$30,000 so the company might improve and enlarge 
it * f.icilitics. lliis represents the type of influence a 
vertical s^’stcri can exal in order to secure decisions 
coiwistrnl with its desires. 

ITiis verl'cal 5)*5lcni exerts infli'cnce through 
powerful economic s.inctiorr*!. If the money had not 
l)cen raised, the company could have completed pay- 
ment of its le.ise contract and moved from the cotu- 
munily. lliis would have 1 • stockholders- many 
of them local niercb.ir'ts— with an iinvi^d building 
plus loss of income due to 'hr imernploymenl of work- 
ers who purchase good« ia their stores 

Another vertical sj’slem which impinges upon 
thi' local community is represented by C. Through 
bis position as owner cf the local brick company and 
various other industries, (his irdividual is able (o in- 
llucncc the roTunninily localise he is what the local 
pctplc ccfi "'our million .lire.” His inHuence in the 
Newtown community can only be ex? mined In terms 
of potential influence. No acx jnls of iclivc influ- 
ence were recorded during any of the internews. 
However, his ermmand of economte resources makes 
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him a poJcnlial source of influence in the comm’jn< 
ily. 

F'rom this description of the })usincss and eco- 
nomic siil>systcni, it would seem that these six reputed 
influrntials arc not the original sources of i‘ flucncc 
in this subsystem. Several factors seem to account 
for this. A maintains status-role positions which al- 
low him to have at least formal influence over the three 
reputed comimmity influcntials associated with the 
local bank and the plant. It would also seem that 
certain other vertical systems hold potential influence 
wliirh they utilize to effect decision^ consistent with 
their desires. 

Besides the vertical s^-stems which exert influence 
over the local reputed community influrntials, an- 
other more subtle feature of the influence structure 
might also account for the lack of direct influence by 
these reputed community influcntial>. Scvcial of the 
rcsponucnts noted that the Newtown community was 
changing. The nature of this change was l>cst dc- 
scril)cd by No. 25. Ife slated that the wealth of the 
community is Incoming more diversified. While his^ 
torically the wealth of the community has been con- 
centrated in the hards of a few individuals, this situ- 
ation is changing. Economic diversification is sug- 
gested by the data in Appendix B, which reveals sev- 
eral independent status roles such as contractor, engi- 
neer, insurance agent, and veterinarian, all of whom 
were part of the population of respondents. This 
economic divcrsiPcation has led to a broadening and 
diversifying of ihei influence structure, although a 
clearly defined new structure has not yet emerged. 
When the new structure docs emerge, it will likely l>c 
compi^vseJ of indi\ iduals occupying the new positions 
which have airen rhrovigh the Newtown community’s 
rcdcvcloprTiCnt. 

Th« Civic Orgonizotlonoi Subtysl^m 

Hie civic organizational sul>s}*5tem al»^ seems to 
reveal the changing and broadening of tlie influence 
structure in the Newtown community. 



Reputed community influential membership in 
six civic organizations reveals some interesting fea- 
tures al)out the structure of influence. The Rotary 
Club seems to \k an important organization. Each 
of the reputed community influcntials is either a 
member or has ixen an officer since 1962. None of 
them attend less than 66 percent of the meetings. 

It seems that this organization would lx most 
influential in the coninmnity as all the reputed com- 
munity mflucntials arc members. However, this was 
not the case. ^Vhcn the 26 rcspondc'-ts were asked 
to name the most influential organizations in the com- 
munity, the Rotary Club received 12 mentions. The 
Chamlxr of Commerce, which has only one i'ctivc 
reputed community influential as a niernlxr, received 
1 1 mentions, only one less than the Rotary Club. The 
Junior Chamlxr of Commerce recebed 19 mentions 
as an organizatitn which was influential in accom- 
plishing community projects. None of the reputed 
community influcntials were members of this organi- 
zation, due to their age which would disqualify them 
from n;.*mlxrship. This difference in th^- numlxf of 
mentions received by mese three organizations seems 
significant enough to warrant further examination. 

The Junior Chamlxr of Commerce is composed 
of younger and more active individuals. ITtese in- 
dividuals ha\'e Ixen active in attempting to attract 
industries to the community. One individual who is 
president of the Newtown Community Development 
C-ounri! is also active in the Junior Chamber of Ca>m- 
mcrce. Tlds individual and the president of the 
Junior Cliamlxr of Commerce have provided a core 
for the direction of local community projects. 

The president of the local development council 
is the son-in-law of the reputed community influential 
who w^■\s not intersiewed due to illness. This reputed 
community influential ^*rup)o)^ his son-in-law as an 
officer in the savings and loan company, of which he 
is president. This combination of kinsliip and status- 
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role rein t Ion ‘ihijxs gives the reputed comnninltj' in- 
fluential a pfjlential position from which he can exert 
influence over the actiN'itics of his son-in-law. Such 
a relationship gives meaning to a comment made by 
one judge concerning various local community proj- 
ects. He staled that the “young blood moved ahead 
with the approval and money of the old blood."* This 
statement characterizes the relationship l)clwecn the 
predominantly older memlx^r and the younger iiiem- 
iKr civic organizations in the community. 

One of the six reputed community influentials, 
No. 25, is active in civ’c affairs through an ad hoc 
committee. This conmuttec >vas organized by him 
to solve specific prol)lcnis. No. 25 stated that he 
could contact a group of ind\\iduals at any time to 
assist him with a particular project. ITiis group in- 
cluded influential respondents 2, 4, and 13. This 
ad hoc conimiUcc, according to No. 25, spent S' vcrr.l 
evenings \jsitlng employees of the Clay ifrick Cwam- 
pany in their homes. Th\% was done to avert a 
threatened stiike which would mar (he community's 
trouble-free lal)OT reputation. 

This .an?l)-sis has In part shown how the influ- 
ence of the organization.^ composed of reputed com- 
munity inn«entials is giv ing \vay to the younger, more 
active organizations. It is in7jx>rtanl to note (hat the 
respondents .also reported this change. FA’idenec of 
(his change is supported by the fact that an ad hoc 
committee h.as developed and that it was org.anizrd 
!)y the youngest of the six reputed eomrnunlty irinu* 
cnti.ds. ^Vhilc this change is imminent, it has not 
l>cen completed. 

It was revealed tlial the reputed com m unity in- 
fUicntials still hold positions in the Chandxr of Cx>m- 
merce and the Rotary Club and that at least one 
reputed comTiuinity inriuenll.al holds a position from 
whieh he can exert inHucnce in (he org:?n;.^.ation- 
memlxrship is younger adults. It seems that 
the reputed eoiimum* y ir;flnrntlnls may hold at least 
p.ittial infiucncc in the eivie org.mizational siil)s^^- 
trm. 

The Iducollonol Subiyiltm 

The tduealtonal Milis^-stem of the romm un- 
ity will lx analyzed in tciins uf two diffrKitc and dis- 
lirict 5ul>s)-sfems. One sulsptem is eon>poscd of the 
local school offici.als and the lx:^rd of cdiualion Tlic 
other snl>s)'stcm is een!''> ’ iit the staff and (he 
promoters of the M i u hniral Training Cxn- 

tcr. Since these sul uns were separated in Icrnis 
of adirilni^t ration and iunurnee, (hey w ill lx analyzed 
as distinct entities. 

Jbe educational su1)s)'stcm seems to lx form.^1* 
tzed around the exbling cdueational strvKture. Twen- 
ty-four of the 2G respondents mentioned influential 



respondent 6, the city superintendent of seliools, w hen 
asked the question concerning intlucncc »n cdiuatlon- 
al matters. Influenlial respondent 23, the president 
of the local school Ixiard, received six mentions as 
having influence in educational in.^tlers. One other 
1)oard member received four mentions having in- 
fluence in the educational sul)S)’stein. ITil; seems to 
reveal that the respondents equated formal position 
with influence in the educational subsystem or that 
the city superintendent actually was powerful. 

Only one connect icin was discovered Ixlwecn the 
educational sul>syst(ni and the six reputed community 
influentials. One of the school board mcmlxrs who 
received only one mention as having influence in the 
cdueational sulxsyslcm is employed by No. 21. This 
linkage may only lx of minor importance. When 
No, 21 w'ls asked the question concerning mfluence 
in educational matters, he nienlioned influential re- 
spondent 23. Froni this it would seem that either he 
did not consider his employee as an influential, or 
that he did not wish to reveal his linkage to the cdu- 
c.ational s\il>s^-stem. 

fn s'iew* of this oidenee, it would seen) (hat the 
educational subrA^tein is .able to ofK'rate independent- 
ly of the reputed community influentials. While the 
one linkage Ixtween a reputed community influential 
and (he cilurational sul^^ystein seemed to lx inaeli\e, 
it still remain^ possildc for No. 21 to exert influence 
througli this linkage to affect decisions in (his sul>- 
sysUin, 

Fhe cstablUhment cf a Manpower Technical 
Training Center for the Newtown community and the 
n.rrounding area was accomplished by an ad hoc 
naoriiiitf A c<*:nniittcc was formed by No. 25 but 
was composrd of diffr ent persons thaii the previous 
rme, whieh attempted to stop a threatened strike. 

The infotnial committee was organized in rc- 
‘^pnn'^o to a need for technical (raining of loca' high 
^fhool graduate^. It had Ixcn delerrinncd that 75 
percent of the high school graduates had tikcn col- 
lege preparatory courses, yet only 25 percent received 
ary education Ixyond high School. 

The purpose r^f such a school was to train local 
young people for jol>s and to supply future induslr)' 
with technicafly competent personnel, This conunit- 
(ce, composed of No, 25, innuential respondent 24, 
and one additional coniniunily men^ber attempted to 
obtain a federal grant to establish a Manpower Tech- 
nical Training Cciitcr for the area. 

Ihis cor:imi(tcc operated indcpendcnlty of the 
cxiMirg educational stnicturc. It obtained facllrtirs, 
financial .support, and wiili (be help of influcnttal re- 
spondent 7 (the forn>a1 adminisirator), presen Ud the 
entire. pi'c>gtam to a special meeting of ibc Chanilxr 
(if CcHnmcrcc. 4hc center had actually Ixen ap- 
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proved by the federal agericy prior to this meeting. 

• Influential respondent 24 stated: ‘'We wanted 

it and we got it! We were an informal committee 
and no one could fire us!’* '^‘his statement is reveal- 
ing in that each menilxT occupied a secure status role 
within the coniinunity. Kach mcnilKr had a base of 
influence and certain facilities—moncy and acquain- 
tances in public life — through which they could ac- 
complish their goal without fear of sanctions bom the 
community. 

'Fhese distinct siil^systems suirslantiatc earlier 
statements al)out the structure of influence in this 
fomnuinily. The educational sul^systcni operates in- 
dependently of the reputed community influcntials. 
While one reputed community influential occupies a 
position from which he could exert influence, no such 
Ktions Were recorded during the interviews, lliis 
.situation seems to indicate the decline of the reputed 
comnuinlty influcntials as a viable source of influ- 
ence. Kstabli^hmenl of the training center wzf. ac- 
foiriplishcd through an ad hoc committee. It was not 
the same coinnnltcc which was organized to prevent 
the strike; however, No. 25 w\as a mcmlxr of Ixjth 
committees. 

lliese dcxdopment* indicate the emergence of a 
new stuieture of influence composed of younger in- 
dividuals who occupy or are Ixginning to occupy se- 
cure .status-role positions, llicsc two features of the 
influence structure seem to 1)C prevalent in the three 
suIisv-Mcms which ha\c l>ccn examined. 

Th« Oovtmmenlal Subsysitm 

The governmental sul>S)*slciT. is closely linked to 
the reputed community influcntials. Nos. 5 and 16 
arc l)oth memiKrs of the city council and No. 14 is 
the mayor, lliis situation seems to represent a light 
coalition of reputed community innuenlials fn the 
gov cnmcntal .<ulis)stem. Three of the six council 
nicmlicrs arc employed al the plant and two of the 
three arc on the executive committee of the plant, 
ft Would f>c possildc for these two indiddiials — Nos. 
9 and 16 — to act as links l)Ctw <\n A and the local city 
government. ITiis would give Indmdual A linkage 
to an additional of the conm. unity. 

While no evidence was recorded of A allcmpling 
to influence the decisions of the city council, this po- 
tential channel of influen:c must lx considered in at- 
tempting to evaluate the decision-making process in 
this su!»s)*slcm. Another vertical S)"sicm which could 
poicnlwlly affect decisions •Alihin the governmental 
subsystem is represented liy C The son-in-law of C 
is a mcmlxr of the City Council. Tl>is man is also 
the manager of the l)rick company ow ned by C. Tliis 
relationship results in C hning a pc^siiion from which 
he couM exert influence upon the City Council 
through his son-in-law. 
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\Vhilc reputed community influcntials arc close- 
ly linked to this siil>systcni, it seems to lx isolated from 
the more active decision-making elements of the com- 
munity, A possilde reason for this was provided by 
one respondent who stated that the City Council as 
a group was very conservative. This fact might lx 
partially siifistanlialed by the age of at least two of its 
mcnilxrs, IxDlh of whom arc past retirement age. l‘h*s 
fonscrvatlsni could lx the basic factor which sepa- 
rates this siil)S)*stem from the more active elements of 
foinmiinity decision-making. 

lliis set of f iciors creates a unique silu'ition. 
The govern men ta? sub, s)*s tern is closely linked to re- 
puted community infliienlials. Yet the influcntials 
arc vulnerable to influence from vertical s^'slcrns, and 
they arc isolated from the more rutb c and seemingly 
influential ad hoc committcc.s which arc active in the 
Newtown community, 

ffimor/ of Findings 

From this de.«cription of the influence stuieture 
>n the Newtown coniinunity, several summnry state- 
ments :ar. lx made concerning the relationship of the 
six icpulcd community influcntials to this simcluie. 

• llic six reputed community influcntials were 
either in positions nilncrablc to Influence 
from rcprcscutati\cs of scriical s)‘s(cnis, or 
they were not associated with the ad hex 
committees which were acliN c in accomplish- 
ing community projects. Thus the reputed 
infliientlals did not exclusi\Tly exert influ- 
ence within the four selected sul>sy5tcms oi 
the Newtown community. 

• pA'idmet was presented which supported 
statements concerning a change in the influ- 
ence structure of the community. 

• Important comnuinily projects seemed to lx 
accomplished by a coalition of individuals 
which excluded all but one of the reputed 
comnuinily influcntials. 

On the Iwis of this anal)'sis, the hypothc.ds must 
lx rejected. Ihc reputed community influcntials 
Were not the major source of influence in the four 
.selected sidis)-stcms. They \verc either interaction 
links Ixlwccn Nctlical s)'slcms and t!v: larger com- 
munity, oi they Were isolated from the cnKrging 
groups which were active in accompibhiiig comnuin- 
ily projects The influence of the emerging groups 
within the community clearly points to a broadening 
?nd diversifying of Ihc influence stnic*urc. 

The evidence also revealed that tac individuals 
who were affecting community projects and decisions 
were not reputed community influcntials. The ad 
hoc comnlltccs •■ncluded one reputed community in- 
fluential. This person, according to the data, did not 
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dominate these committees, even though his position 
as hank president would gi\e him aecc^ to economic 
resources from which he could exert influence upon 
other committee members. 

A COMPARISON OF THE RiVERVlEW 
AND "VVTOWN STRUCTURES OF INFLUENCE 

' three primary elements — status role, power, 
a-ul .ctions — arc closely interrelated in lx)th influ- 

cnee structures. The nature of the interrelationship 
among these elements and the specific types of ele- 
ments fou'id in the two structures were examined to 
determine if certain Cvaniinonalilics exist. 

The elements and master proccss‘::s to Ixr con- 
sidered arc: I) status roles, 2) power, 3) sanctions, 
4) splcmic linkage, and 5) IxDundnry mair.irnancc. 
Ry using these clcmerts, which arc common to all so- 
cial systems, and then qualifyhig and specifying their 
existence within the structure of influence, it is pos- 
sible to l)ogin examining commonalities within the 
two structures of infliuncc. 

The element power was operationalized in this 
study as influence. 7’his icnn was used to cnconipas» 
all aspects of power whi. \ might accrue the actors. 
Closely allied to the concept of power was the clciiicnl 
snnrfion, which activates pov.vr and makes it meaning* 
,'ul to other actors in the s)Mcm. It was also shown 
how influence revolved al>out certain status-role |x>si- 
lions in the coimminily. While influence coming from 
a status-role position is formal Jw^^er, other factors 
sncii as coercion and voluntary influence could alx) lx; 
at work in affecting ih: actor or the decision. To in- 
sure that lx)th these nclors were included when dis- 
cussing po^ver acts or [iOtenJial power acts, the more 
inclusive term influence was used. 

Certain types of .slaliis-role positions, from which 
influence was exerted, existed in \x>ih conimunilic?. 
The slatus-rolf jx»siilons of these rcimlcd comnninily 
influcrliats w^rc secure from ihox s.anc lions which 
accrue to formal stalus*rolc positions. Tljc reputed 
influcnlials were, however, subject to the opinions 
and Ixlicfs of ihcir friends and colleagues. To the 
degree that they were influenced hy these rnforraal 
iiwan'. »he reputed influcnlials did not art indcpend- 
rnllyof the community s)SIom. 

Such positions as those occupied hy No. 4, ih: 
bank president, and No. 8, the lawyer, in Uivcr\-icw 
cplt(»mbc pOf*^tlions which arc secure from the form-'l 
sanctions of a particular status role. The reputed 
com m unity influcnlials in Newtown were more miI- 
iirrablc to influence from vertical s)*sienis than those 
in Rive I view. Such positions as those held by in- 
dividuals A. R, and C would more *;deciiiaVly repre- 
sent the seeurc status-role position from which inflti- 
rnre co\ild lx exerted upr-rt .sid»s)%tcin * members and 
p^illnnal leaders. 



Tlic type of influence exerted by these reputed 
community influcnlials or representatives of vertical 
systems seems also to have certain features of toni- 
nionality. TTic reputed con.nuinity influcntials ex- 
ercised inflncncc only at limes when their position, or 
the structure of relations in the community, could l>e 
altered. This situation was lx;st expressed by the city 
ni a pager — a positional leader — of the Rivervievv com- 
munity. He staled that he contacted the “top lead- 
ers” only when an important decision had to l)C made 
within llic governmental sulis^'s terns. No. 25 in New- 
town comnninily made a similar statement ii\ refer- 
ring to the ad hoc conimiltec. The reputed coni- 
nniniiy influcntials exert influence only when deci- 
sions arc to I>c ntadc which might affect their position 
in the community. They do not attempt to affect 
day-to-day decisions* for they arc not interested in 
them. These decisions arc relegated to the position- 
al leaders. 

A common sanction described In this study has 
l)ccn the economic sanction. It was shown that the 
reputed community influcnlials in lx>th communities 
were closely associated with the nwjor financial fn- 
slilutions and f)usincss enterprises. Use of economic 
.sanctions Ixrcomes doubly effective in an area where 
alternative sources of cnipIo)Tra»ii and facilities for 
lo^rov^ ipg u -^ncy are practically non-existent. These 
.sanctions, based on the si at us- role positions, arc quite 
iiii|x>rlarit. Ilo\;e\cr, sanctions stemming from such 
informal aspects as family name and ijrcsligr must 
also lx* considered at work in influencing decisions. 

TTic master processes involved in thi: compari- 
son arc combinations of the primary elements and 
procc.s*^. T'ht two important master prrs-rsses a^'c 
sysfewic linknf^e and bounffary viaintenonce. 

These master processes arc complementary. S)**- 
tfinir linl agc dcais with the integrative and inlerdc- 
pendcnl features of the ful>s)-slcnis or s)-slcms, while 
iK.und.iry maintenance deals with flic features which 
differentiate and distinguish s)slcms or subs^-slcnis. 
In terms of comp.arison then, the two communities 
f.rn W anal)'zcd according to the distinctions based 
(ru these prorcsse.-. 

lire four 5iibs)*slcnis of the Riverview commun- 
ity were closely Integrated through influence exerted 
upon them by reputed comm unity influent 'als. As 
no vertical s^'slcm wit}i sizeable local resources im- 
pinged iif>r«n the influrncc stiucture of Ribcrvicw, it 
can lie deuced that the Iwundarics arc tightly main- 
lainctb A concrete example of how* the i»undarics 
ate maintained was exhibited try luC reputed co.ri- 
nnmity i inuenliaU who stated that they <!id not want 
industry to locate in Rivxrvicw*. Industrial dc\Tlc^ 
merit might alter ihc slrncuirc of influence, making 
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the conimunily subject to influence from sources l>c- 
yond its sociological boundary. 

In River view the influence structure was located 
entirely within the conimunily and closely integrated 
the community. This situation defines the relation- 
ship iKtwccn systemic linkage and Ixjundary main- 
tenance. When influence has its source within the 
community and when it closely integrates the com- 
munity, then the lioundaries of that community will 
he tightly maintained. 

The Newtown community represents a different 
combination of these two master processes. The \ ul- 
iierabihty of the reputed conimunity influent ials to 
influence from vertical systems, and their isolation 
from the more actisc ad hoc committees, r:\ealed a 
changing influence stiucture. From this sit*:allon it 
woufd l>c logical to assume that reputed conmuinily 
influcntials were tiot the primary decision-makers in 
the four subsystems. To the degree that these sub- 
systems were operating autonomously, or based on in- 
fluence from vertical systems, distinctions existed 
among the goals wlJch these subsyslcnis pursued. 

The lack of systemic linkage seen;s to be a prod- 
uct of different sources of influence operating within 
the different sulisystcnis and at different levels. This 
loose S)'Sleinic linkage results in a lack of Ixiundary 
inainlenanc:. 

Newtown represents a social system where the 
four selected subsyMcnis vcre not closely integrated 
through influenco exerted by the reputed coniiniinily 
m ..'ucntials. To the degree that the subsy stems were 
not influenced by sources within ihc coinmunily. an 
opportunity existed for sources outside the commun- 
ity to exert influence. The sources of influence out- 
side the conimunity — vertical s)’sicms — e.'vn .attain 
positions of influence with greater case when the so- 
ciological boundaries are not tightly irainlained. 
From this it can be concluded that as the sources of 
influence within the community decline, the lx>un- 
daries ate less lightly niarnlaincd and the possibility 
for vertical sy^slcms to exert influence increases, lliis 
lyjK of a condition seems to exist in Newtown, 

ITils analysis has attempted to determine if cer- 
tain fe.atures of comparability could lx found in (wo 
different influence struclurc^. The comparisons were 
made by using three primary’ elements and two master 
processes which were defined by Loomis in his con- 
ceptual framework f 16). 

lliTough this analysis, specific types of element,* 
were defined and shown to be conipaialile within 
the two conimunllies. It was shown that influence 
was exerted on spceiilc oceasioris. It was revealed 
how these elenKnts arc combined in a specific nian- 
ner within two dhxrgctit l) pcs of influence structure, 
and that this combination of elements and processes 



was similar in cacli conimunily. l*h»s rcxcals the 
commonality which exists in the exertion of influ- 
ence. Such factors as these led the authors to hypo- 
ih:sue that the exertion of influence might operate 
independently of the structure of influence. 

The relationship between boundary maintenance 
and s)stcniic linkage revealed several factors which 
were not presented earlier. As Ihc influence struc- 
ture Ixgins to undergo change, Lound.irics arc lef? 
closely maintained, resulting in greater opportunities 
for x ctlical systems to exert influence w ithin the social 
sy^ilcin- If this occurs, the new influence structure 
tnust compete with these vertical systems for influ- 
tnee over the community. 

SUMMARY AND CONCLUSIONS 

Ihc influence structure repre^nts the focal 
fX)int of this analjsis. The structure of influence in 
the River view and Newtown ccniin unities was found 
to Ix different in several resjxcls, yet several features 
were common in both. In Riverview, the structure 
of influence w.'is directed by Ihc conimunity influen- 
lials. ITirough their sy*stctnic linkage of (he four sul>- 
s>-stenis, it xvas possible for them to maintain the so- 
ciological boundaries creating a closed system, fn 
the NewioiMi CGimmniity, thr influence stmctuic was 
changing. 'Fwo of the sulisj-stcms were xulnciable 
to decisions made by vertical systems, while ad hoc 
committees seemed influential in the itmaining sul>- 
sy stems. However, in the Newtown community the 
reputed conimunily influential*, with one exception, 
seemed neither to Ix the sou/cc of influence nor close- 
ly .illied to influential units of the coinmuiiily. 

Commenti on Iho Hepulollonol Mtihod 
of Studying Community Powor 

lliTS study aUcmpled to examine the validity of 
the reputational method of identifying coiiiriiunity 
infliicnlials. llic authors also utiliicd b«ackground 
d.>ta, hblorical situations, and other riicihods lo sul>- 
slanliatc or dispro\c ihc \ahdity of the reputational 
technique. In the Rber\iew conimunily, this tech- 
nique proved very effeetbe in defining the structure; 
it Was less effective in delineating the influcntials in 
the Newtown conimunily. 

llic ability of the repul a lion «al approach to de- 
Faealc influcr 'als seems, at least in this study, to lx 
closely aligned with ihc existence of \*cit«cal systems 
within the conimunity. Tn the RivTr%icsv commun- 
ity, no vcflical systems were .act be in (he influcnec 
structure, llic coinni unity represented a closed sy:- 
tcni of influence. Within this clos;d s)stcni, (he com- 
pc»sbion of ihc reputed influential population was 
such that a reputation for influence had fxen estab- 
lished, Although much of the influence cxcTiCd by 
these ifputcd influcntials was indirect or behind the 




15 



15 



semes, in such a dosed S)^tern it soon lx:coitics olivious 
uho is exerting influence. In this mr.nner a reputa- 
tion for influence develops, making the conceptual- 
ization of power in this manner meaningful to the 
ivnowledgeable respondents. 

IVo factors which did not exist in the Riverview 
community seejn to be crucial in explaining short- 
comings of the reputational technique in delineating 
influentials in the Newtown community. 'ITiese two 
factors arc the existence of vertical systems and the 
emergence of new influentials. 

llic decision-making cIciTiCnls of the vertical sys- 
tem w hich wxre removed from loc.il community were 
not delineated as completely as those elements of the 
vertical system located within the community. l‘hc 
status role of manager at the plant was identified as 
an influential respondent. Individuals A and B were 
.also delineated but the actual relationship of t*icsc in- 
dividuals to one another, to lh ‘ Kink, and to the 
plant were discovered through other methods. Both 
A and B were formerly meml)crs of Newtown. 

Individual C w.as slewed as .a vertical s)stein 
within this study. However, his geographic proxim- 
ity to the community, his wealth, and his manufactur- 
ing concern (located witlvn the community) were 
sufficient factors to give him a reputation as an in- 
fluential among the res|X)ndcnls. llic ability of the 
reputational technique to identify these elements of 
vertical s)>lcnis seems to lie with the location of the 
elements. It is able to identify only those elements 
which arc geographically and socially near the com- 
munity. 

Another flaw of the reputational technique is re- 
\ealed in the discussion of the processing company. 
In this instance the reputational approach was able 
to delineate the importance cl the company as a >ertl- 
cal system. Howexcr, no status role appeared ir? the 
analysis due to the reputational approach’s inability 
to discover one. This example even more clearly re- 
\xa\% the limitations of this technique in identifying 
geographically and socially removed dccisiommakcrs. 

llic emergence of new influcnliyls creates a simi^ 
lar prol>lcm for the reputational technique. TTicsc 
emerging influemials were only partially delineated. 
Several members of the ad hoc committees who were 
Working bcliind the scenes to compicte certain projects 
Were not identified. 

llie emergence of new influentials brings to light 
another problem of the reputational technique A 
time lag seems to exist l»etwccn the emergence of a 
new influenlial and the time he is reputed to be an 
hiflucntial. time lag is a function of the lime 

it takes a particular indiNidual to desxlop a reputation 
for influence among the influtntial respondents and 
community knowicdgcables w ho may %ci\t as a panel 



of judges. 'I’his instance seems substantiated by the 
nieml)crs of the ad hoc committees, several of whom 
seemed to l>c influential, but only one mernix'r was 
rcpulalionally defined as an infhiential. 

Thh time lag exists in lx)th directions. Two of 
Newio^vn’s reputed influentir.ls — Nos. 8 and 21 — no 
longer appeared to Ixi active in the structure of in- 
fluence, yet they received the highest numl>cr of men- 
tions from the influential respondents. This reveals 
how' reputation for influence can exist after the ac- 
tual in^olvcmcnt in decision-making has ceased. I'l- 
ling and Lee (II) also make reference to this time lag: 
“The rcpntalion.al technique probably h.ts a built-in 
time lag iKcausc it is based on disseminated know- 
ledge alxjut positions and events.” 

This inability of the reputational technique to 
identify socially and geographically removed influen- 
tiaU and its inability to delineate emerging influentials 
represent serious shortcomings of this technique as a 
method of analysis. Conceptualizing of influence 
according to repiilatilon should l>c bulwarked by so- 
cial systems information and analy'sis of particul.ir 
status roles in these systems. Such a luoadening of 
techniques >vould Ik especially hiijwrtanl in dynamic 
communities, plus those with several vertic.al systems 
employing or controlling sizeable resources in *hc local 
community. 

A Comporlson of Findings hi Othtr Sftjdfjf 

ITic proI)!cm of comparability was examined in 
this sludy. The diversity of influence structutes in 
the eommtmltics pre^nted an interesting problem for 
comparing the two structures. If certain features of 
comparability could Ik found, st would then Ik pos- 
sible to generalize to community influence structures 
lying somewhere iKtween the static and the changing. 
'ITic commonality of I lie two structures was discussed, 
using the general social s^^tem frimovork from which 
ccriain fc.iturcs of the elements Nvcrc found to Ik com- 
mon to lx)th structures. 'Hie specific features com- 
mon to both influence structures were the types of 
status roles and sanctions, and the occasioirs upon 
which Cither reputed comiiuiniiy influentials or verti- 
cal s^^lcms exerted influence. 

ITic relationships Ixtwccn a static and charging 
influence structure and s)^tcni5c linkage and Ixiund- 
ary maintenance were also found to proxidc methods 
for Comparing commumtics. Further investigation 
of charging influence structures and their icl.ation- 
shlp tc these concepts « needed iKfore the real value 
of this eomparat'nc technique can be established. 

Se\eral generalizations Ixiscd on past studies of 
large urban communities were set forth during a re- 
view of the literature. One of the purposes of this 
study was to examine the degree tc which the general- 
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izalions were applicable to small rural comuumitics 
with f>opulalion centers of less than 10,000 inhabi- 
?anls. The three generalizations included the role of 
positional leaders, the integration Ixtwccn business 
and government leaders, and the type of individuals 
holding iriflucncc in the eojnmuni*y^ 

Analysis of the data indicates that these general- 
izations would apply in Ixth communities. However, 
certain distinction^ need to lx examined. Formal 
)X)sitional leaders in Rivciview did not participate in 
decisions which would ha>c coinrnunity'Wide reper- 
cussions. Tiiey did act as a communication channel 
Ixtwccn the reputed community influcntials and the 
])ublic. Jn Newtown, the formal leaders of the civic 
and the educational sul^syslcms seemed to operate 
autonomously cf the reputed community influcntials. 
In the governmental sul)systcm, the mayor wa> a re- 
puted community inllucntial, as were two of the coun- 
cilinen. From these positions, they could make de- 
cisions Ixyond the scope of the ordinary position.al 
leader. TFie actual influence of the vertical s)‘s(cms 
would need to lx more completely understood Ixfore 
this statement ccuid lx completely accepted. 

In the Newtown comm unit)', it was shown that 
two of the reputed community influcntials, while oc- 
cupying positions in lx)th the economic and the gov- 
ernmental sul>s>'stcius were (in terms of status-role 
jxjsitions) communication links Ixtwccn the sul>s)*s- 
terns and certain vertical s)'stcnis. lire economic 
and governmental sul)s>'stcms of Rivcrvicw arc s)*s- 
Icmic.dly linked through the exertion of influence in 
each sul»s)'stcm by reputed community influcntials. 

It was shown that in Ixlh eommunilics the re- 
puted community mnucnlials occupied status roles 
secure from the influence of other positions withbi the 
community, i.c., not Nulncrablc in the same sense as 
a teacher or nunLtcr. These reputed influcntials 
were either local Im^incssrncn or they were employed 
In professional occupatioiis. 

I hese generalizations then ran, with ccitain dis- 
tinctions, Apply to small cc'tumunitics located in pre- 
dcHiiinantly rural areas. 

I'hc conclusions reached from this sUidy arc: 

• Using the reputational technique, it becomes 
difficult to locate and identify socially and 
geographically removed irflucmiats. llic 
lime lag inherent in the reputational tech- 
nique lends to o>crlook emerging influcnliats 
and to accept influcntials who ma)‘ no longer 
be actiw in roinmuniiy decision -making. 
However, the tichnique is able to delineate 
an active core of decision-makers. A modi- 
fied rtpu(atk>na! technique which emplo)*s 
certain other information to suUtantiatc arnl 



amplify the purclv reputational itspccls of the 
data seems to reduce the shortcomings of this 
technique in studies of community power 
structures. 

• The social system as i\ conceptual tool is use- 
ful as a theoretical framework from which to 
analyze the structure of influence. It also 
represents a general framework from which 
the researcher can make comparisons with 
other influence structures ba*x:d on the spe- 
cific manner in which the elements arc used 
and combined. 

• Hie vertical system concept was shown to lx 
a useful tool in analyzing extra-community 
based influence whicli impinges upon the lo- 
cal community. 

^ The two small rural communities analyzed 
in this paper seem to exhibit charact eristics 
similar to those of larger urban communities. 
I'his fact will allow future researchers to 
stale, with greater confidence, propositions 
coneemed with the structure of power at the 
commuiuly level. 
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APPENDIX A 

Twelve Influentfol Respondents of Rivervlew, Their 
Stotus-Role PosiHons, ond Number of Times Mentioned 
os Reputed Community Influentiofs. 



Ko. MtnHonf 

No. Roctlvt4 Of Ropuft4 

et Inflvontfol Stotus-Rolo Foiltlofl Communify Inltuontiol 



1 


Reitoufont owner 


1 


3 


Lowyer — wo of repoted 
inFluertlol 2 


0 


5 


Retired — brother cF 
reputed influentlol 4 


2 


6 


Admi'nlcirotor of F>ospila( 
where reputed influentlol 9 
)t chief of ifoff 


2 


10 


Ci^ Commiltlooer— merchonf 


0 


12 


Retired — board of truitees of 
hoipilal where reputed 
influentlol 9 ii chief of »<off 


2 


13 


Preilder t, Chomber of Comrr.erce 
— Wonofler, Rural Electric Coop. 


1 


14 


lowyer — poriner of 
reputed Influentiol 6 


0 


15 


City Monoger 


2 


16 


County Entenjloo Agent 


0 


17 


City Convniiiloner — opiometrlif 


0 


18 


Prtrdent, Development Courxil 
— printer 


2 



The 12 innucntial respondents who were not 
nicnlioncd a sufficient number of times to Ik consul* 
cred reputed community influentials arc presented in 
the table above. Two types of information arc pre- 
sented: the status role held Ly the influential respond- 
ent ar>'J the number of times he was nicrjlioncd as a 
reputed community influential. 

Several factors become cudenl from this table. 
None of the 12 influrnlial rc.'pondcnts rcrcivcd more 
than two Mentions as a reputed community influcn- 
lia!. Respondents 3 and 5 have a kinship relation 
to two reputed community influential^. Respondents 
6, 12, and 14 all hold positions which would necessi- 
tate a close relationship with two of the reputed com- 
inunily influentials. Respondents 10, 15, and 17 all 
hold positions which arc MJlncrablc to public opinion. 
Stalus-rolc positions or kinship lies closely link fUc of 
the 12 influential respondents to the six reputed com- 
munity influentials. rnflucntia! respondents 15 and 
18 were the only respondents rcecinng two mentions 
as a general reputed community influential who were 
not closely related to the six reputed community in- 
n tcntials through status-role positions or kinship. 

In contrast to the Risxrnew* community where 
a tight linkage existed iKlwcen the community infJu- 
cntials and the influciiti'*! respondents ihc Newtown 
community shews no close lies lx i ween the reputed 
community Influentials and .be influential respond- 
ents. The majofily of the influential respondents 
hold status roles which are not cajily affected by re- 
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puled conir.iuraly influenlials. However, such posi- 
tions as those occupied by the county extension agent, 
the cily superintendent of schools, and the newspaper 
editor are all sul)jcct to public criticism and public 
opinion. I'he actions of these individuals arc con- 
trolled to a greater extent l)y community members, 
'ihe local community could more easily influence in- 
dividuals in these positions ihati the positions held by 
reputed community influenlials. The reputed com- 
munity influenlials occupy positions removed from 
dcfrcndcnl relationships with community members. 

APPENDIX B 



ligMeen Influenllot Respondents of Newtown, 
Their Sfofus^f^ole Pcsitloni, ond Number of Mentions 
Eoch Received os Repofed Community Inf'uentloK 



N«. 




N». ol MenKofii 
Of Reputed 


Inriutnliol 


Sialui-ltstt 


Community Influentiof 


1 


Cpv->ly E*ieni'0*> Ag«nl, 4-H 


0 


2 


Ne^ipopef Pybfikher 


1 


3 


Newipop«i Editor 


( 


4 


Furniturt StOfO Owner 


2 


6 


Cify Superintendent of ScSooTi 


1 


7 


Direcioi, fAonpower Tioinlnp 
School 


0 


9 


ficecwifive, Ifon Compony 


0 


10 


Ccnfrocior 


1 


1 ) 


Er-*en»-oo Agent, 
Agriculture 


0 


12 


Florllf 


0 


13 


loco! MercKifif 


0 


)5 


Off<er. locol Scvin^i 
ond loon 


2 


17 


Hixrcmoker— oclivt 3n 
efyfe orfoin 


1 


18 


Foren.on, Iioo Componjr 


0 


19 


Oent;%l 


0 


20 


Horr-e-noker — in 






< offo«>i 


1 


:2 


Co%t-£>ctry. PJvn-b'nj 
ond Her t.ng 


1 


73 


tnj necf— Preik^e^t cf 
Seboof Aoord 


0 


74 


I'si^rc -re A^N 


> 


26 


Veter^naricn 


0 



APPENDIX C 

Definition of Community 

{Used with {udges ond Influenlials) 

Riverview Community 

U^ould you draw a line around the area \\hich 
)ou consider to l>c the Ri\crvicvv community? We 
icould J£';c )ou to include not only the incorporated 
I in) its of Riverview but also the area outside of the 
town where people feel they arc a pari of this com- 
n)unily. For example, the area around Rixerview 
from which people conic lo tr«ide, buy most of iLeir 
groceries and drugs, see (he doctor, and buy appli- 
ances in Riverview. 

A community is largely self-sufficient and (he 
people share a common life. 



APPENDIX D 

Ou**tf$ns Ashed Judgtt 

Who arc the people who can ^ause things (o hap- 
pen or can keep things from happening in this com- 
munily? The people ^>■ho are influential in com- 
niunily affairs. 

Whal organirations groups, or inslluitions arc 
particularly significant (impoilant) in the I'fc of this 
community? Thty may l>c in areas such as educa- 
tion, religion, business, industry, government, and 
fi\ic affairs. 
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seorch Center's 12 locolions. Thus, Cen- 
ter sc+entisU con moke field tests under 
ccndifions si^-^ifor to those eixcuntered 
by Ohio formers. 

Research Is corducted by f3 depori- 
ments on 648? ocres ot Center heodquor- 
ters in Woostes nine bronches, P^^rnerene 
forest loborofory, ond The Ohio Stote 
University. 

Center Hcodquoriers, Wooster, Woyne 
County ^953 ocres 

Eostern Ohio Resource Develop ien1 Cen* 
ter, ColdA^el), Noble County; 7051 
ocres 

Jockson Branch, JoeVson, Jockson Coun- 
ty: 3 14 o.rei 



Muck Crops Bror>ch, Willord, Huron Coun- 
ty: 15 ocres 

North Control Bronch, Vickery, Erie Coun- 
ty; 335 ocres 

No rthv.es tern Bronch, Hoytville, Wood 
County; 247 ocres 

Pomerene Forest loborotory, Keene 
township, Coshocton COUfttf:' 777 ~ 

Soviheosferr. Brooch, C jrpe^l^ 

County: 330 ocres 

■ 137) 



Southern Bforxh, Ripley 
275 ocres 

Western B orxK South C^destctf>, ,CJn^k 
County; 428 ocres 
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